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We are
delighted to
report that
yet again
Oxfordshire
Scouting has
had a very
busy and
successful
year

I

t’s that time of year when we have the opportunity to consider
the previous 12 months and evaluate what progress has been
made across the County. We are delighted to report that yet
again Oxfordshire Scouting has had a very busy and successful
year, not just seen in the numbers that we use to measure our
youth and adult membership and our reach into the community,
but also in terms of the great experiences we give to all of the
young people involved in Scouting within the County every week
of the year.

consultation activities that have taken place over recent months.
As we move forwards, it is encouraging to see that three of the
four pillars of our County development plan overlap with the new
national objectives that will centre around three key focus areas:
improving the way we support our volunteers through a ‘People’
objective, improving the quality of our ‘Programme’ and lastly
improve the public ‘Perception’ of Scouting. Our final local pillar
is ‘Places’ – ensuring that there are enough groups, sections and
units available to young people.

We’ve seen 13 consecutive years of growth in Oxfordshire
Scouting continue with 2017/18 no exception. Our annual
census reported a 4.1% increase in our youth membership this
year with an additional 280 young people enjoying Scouting. Our
total membership now numbers 9,496 people, including 2,374
regular volunteers which represents an increase of over 30%
over the last five years. This reflects the amazing programmes
and experiences that our volunteer leaders deliver each week of
the year for their Groups, Sections and Units.

We’ve seen a number of changes within the County Team over
the last 12 months. We want to particularly mention Dawn Jeffs
who stepped down in December after four years as Deputy
County Commissioner (Programme) and Anna Weekes and Chris
Brooker who will finish their terms as District Commissioners
this coming summer after five and seven years respectively.

Through our own development plan, the County has been taking
forwards the four individual elements of the 2014–18 National
Strategy (Growth, Inclusivity, Youth Shaped and Community
Impact). As the period of the 2014–18 strategy ends, it’s been
exciting to see the detail of the next iteration of the strategy
coming together and many of our members getting involved in the

2017/18 saw a whole host of wonderful activities going on in
the County, including what for many was the highlight of the
year, our four-yearly County camp - OxonJam. For one weekend
in May 2017, 4,500 people came together in the grounds of
Blenheim Palace for a fantastic camp that will stay in memories
for many years to come. We have also ran our first expedition
to Kenya to undertake community work and several Explorer
Scouts earned the Explorer Belt Award, the first for many years
in the County.

Throughout 2017/18, we continued to see a high number of our
young people achieve Chief Scouts Awards, with nearly 1,100
Bronze, Silver, Gold, Platinum and Diamond awards being earned
during the year as well as 1 Queen’s Scout Award and 9 Gold
DofE Awards. We held our 5th annual Awards Day celebration
at Youlbury for young people and their families, where we also
celebrated 11 of our leaders who had been recognised through
the St George’s Day Awards. None of these awards are easily
achieved and we must thank all of our leaders who support
and encourage our young people in achieving them.
From a governance perspective, the County’s Trustees are
continuing to support investment in growing and developing
Scouting in Oxfordshire reflected in the net expenditure for the
year of £54,832. This policy will continue in the coming years
to ensure that we continue to deliver even better Scouting to all
young people and easier delivery of Scouting for our volunteers.
We hope you’ll agree that 2017/18 has been another great year
for Scouting in Oxfordshire. None of this, however, would be
achievable without the superb team of leaders, commissioners,
trustees supporters and parents across the County and we’d like
to thank every single one of them for their tireless commitment,
support and dedication, providing skills for life for all of our
young people.
Phil Earl			
County Commissioner

John May
County Chairman

Adult Support

County Youth Commissioners

O

ver the past year, the youth team have been working
incredibly hard on developing Youth Shaped
Scouting in the County. We ran our very first youth
team organised camp for Explorer Scouts called
‘YouExplore’ in March this year. It was a huge success, with
everyone who attended saying they thoroughly enjoyed the
weekend. The aim of this camp was to improve the Explorer’s
confidence in delivering programme ideas and to gather their
thoughts on Explorer Scout provision and their experiences
through a Forum. We learned a lot from this and are now
working to incorporate it into our strategy. The ultimate aim is
to have a youth forum made up of young people from every
section and allow them to have a say in how the County delivers
Scouting.
Something else we’ve been working on is the implementation of
District Youth Commissioners within Oxfordshire Scouting. We

believe that now the County youth team is established
and has a structure, District Youth Commissioners will
be a very valuable addition and will bring in many more
opportunities for Youth Shaped Scouting. They can do
this by working closely with district management teams
to ensure Youth Shaped Scouting is being delivered but
will also work with groups and sections, championing
the contribution of young people to their programme
and overall scouting experience. Keep your eyes peeled
for more information and successes!
Hannah Venn & Ashley Falkner
County Youth Commissioners

The past
12 months
have also
seen a large
increase in
Young Leaders
attending
training

T

raining in the last 12 months has seen some
significant changes as we introduced the new
Manager & Supporter Training, linked up with
the regional team. We have also continued
to strengthen the important Personal Learning Plan
sessions that all volunteers taking on a new role undertake
that helps us ensure we deliver tailored and quality
training to each of them. Coupled with this, the team has
continued the development of the Training Advisor team
to further improve the quality and consistency of training
module validation. The Training team offered over 100
courses last year, with 74 leaders gaining their Wood
Badge – the award earned on completing the training
for their role.
2017/18 has also seen a large increase in the number
of Young Leaders (aged 14 to 17) attending training
with over 100 taking part in a training course during
the year and six gaining the coveted Young Leader Belt
in recognition of completing the training scheme.

Programme

We also now have
a full team in
place to support
programme
excellence
in sections,
supporting our
section leaders
week in week out

A

significant step forwards has been made in the
Programme area as we launched a more proactive
approach to ensuring we are delivering even better
scouting by appointing volunteers to directly support
quality programme delivery. To assist this, we have also started
the process of ensuring our regular offering of County events
are supporting the core awards scheme. By linking activities
at events to the awards scheme, it allows the development and
skills that young people gain and learn at the County events to
be properly reflected in the other programme work they follow.
We also now have a full team in place to support programme
excellence in sections, supporting our section leaders week in
week out.
Our annual top-awards celebration day saw an increase of 50%
in the number of young people achieving their Chief Scout,
Queen’s Scout and Duke of Edinburgh Awards; this for us
reflects the level of programme excellence delivered by sections
each week.

Every four years we select a unit to attend the next World
Scout Jamboree – the next one will be in 2019 in North
America. The Jamboree Selection Event was attended by
over 200 applicants who camped at Youlbury all hoping to
be amongst the lucky 36 selected. The applicants were all
placed in mixed and diverse patrols and then whilst taking
part in a range of activities, the applicants were marked on
their teamwork, friendliness, initiative, tenacity and a personal
statement. Over 12,000 marks were entered into the system
over the weekend, carefully collected by a team of 50 adult
markers from across the County. At the end of the weekend, it
was heart-warming to see many participants swapping contact
details and taking selfies with their newly made friends. Less
pleasant however was the difficult task of informing those
unsuccessful applicants; we easily could have taken every
single one of them to the Jamboree, so high was the standard!
However, we were left with a fantastic group of 36 Scouts and
Explorers who are all now busy fundraising £160,000 for their
incredible journey.

Growth

G

rowing Scouting is a significant part
of our strategic focus – we know that
Scouting develops young people and
that those young people can and will
change their communities, the country and
the world. Oxfordshire Scouting continues to
grow and our membership is nearly 10,000
strong. We have recruited more leaders and
opened new sections to allow more young
people to take part. There remain over 1,200
young people on our waiting lists and we will
continue to try and find opportunities for them.
Meeting places and additional volunteers are
the vital ingredients to make this happen!
During 2017/18, we have opened new
groups in Great Western Park near Didcot, on
the Kingsmere estate in Bicester, in Arncott &
Ambrosden and Great Maldon.
The next year brings a further focus on
growing our current groups, identifying
possible communities that would benefit from
new Scouting provision, recruiting volunteers
and reducing our current waiting lists.
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